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U.S. Army Corps of Engineers

Enhanced Use Leasing Program

Proudly serving the Armed Forces
and the Nation
now and in the future...

http://eul.army.mil
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What is EUL?

e Enhanced Use Lease

e Title 10 Section 2667 of the United Stated
Code

* Allows Department of Defense Installations to
lease non excess real estate assets

 Energy, Office Parks, Industrial Centers, Hot
Weather Test Track
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What is EUL?

 Property in all fifty states

* Create Value for the Army through rent
through In Kind Consideration

* Helps offset declining maintenance and
service budgets on military installations

e Addresses UFRs (Un-Funded-Requests)

— Principle target
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Where Are We?
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EUL Highlights

e 10 Leases signed — Revenue over lease term

S1.1 Billion
* 9 Leases in negotiation — project revenue $1.3
Billion

 Average Present Value of Leases vs. Appraisal
Value 5.45 times
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EUL Highlights

e 2008 National Council for Public Private
Partnerships Award for Distinguished Public-
Private Partnership Infrastructure Award

— Fort Detrick Co-Generation Facility Maryland
e EUL Program one of 3 finalists for 2007 GSA

Achievement Award for Real Property
Innovation, Asset Management Category
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Who Do We Work With?

 Hewlett Packard/EYP Mission Critical
e Siemens Energy Solutions

e Corporate Office Property Trust (COPT)
e Chevron Energy Solutions

e General Motors

e Trammel Crow

 Opus Weston/LCOR

e Detrick Properties, LLC

e Jim Wilson Associates

e Beztak

e Weston/Orion

e Keenan Development
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Datacenter Targets

 Greening of Datacenters

— EUL is Army has been chosen as the primary
contract vehicle for renewable and traditional
energy projects

— Watervliet Arsenal to have Bio Mass component
to attain green standards and tax consideration

e TODAY is the Fort Irwin industry day
— 250 MW Solar Facility
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Value Proposition

e Currently the two robust growth models for
real estate:

— Data Centers

— Energy related projects

e Traditional
— Co-Gen, Natural Gas, Coal

* Non- Traditional
— Solar, wind, geothermal, biomass

 We believe there is a convergence!
e Both can be achieved with efficiency through EUL

="DatacenterDynamics | NEW YORK



Value proposition

* Inherent Security on Army Installations
— “Behind the Fence”
— 24 Hour access granted

e Attractive locations for DoD End Users
— BRAC effect
— DoD research tenants (R&D, BSL 3&4 Laboratories)
— Inherent Security
— NSA and contractors to occupy the Fort Meade EUL

e Low Power Rates For Federal Tenants and EUL partners
— Some installations achieve 6 cents/Kwh

e Developments of Scale

— EUL has over 10 Million Sq feet of office and commercial space currently
under development

— Main tenants are military research and design firms
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Value Proposition

 Army initiative to increase and secure energy
— Green initiative to increase renewable generation on post

— Islanding and security measures to include on base
generation and micro grids

* Will remain powered up through commercial black outs

— To achieve economies of scale energy developers are
looking to high energy users datacenters, manufacturing
and industrial applications

e LEED Data Centers

— Entitlement process with LEED designs expedited
— DoD to green existing and upcoming Data Centers
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RECENT SUCCESS
WATERVLIET ARSENAL

e Source Selection Award Issued to Developer on
December 2"

e EYP Mission Critical

— High density Research Center

— 100, 000 square foot Data Center
e Siemens Business Technologies

— Co-Gen-Replace existing boiler
— Bio-Mass-Meet Green Requirements

= ‘PatacenterDynamics | NEW YORK



Watervliet Arsenal




EUL PROCESS

Project Identification

 Army Installation Identified
e A “Float Test” is performed

— Market conditions tested
— Assets assessed

— Checklist for uses now included data center
potential
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EUL Process
Industry Forum

e Industry Forum

— We invite members of the private business
community

— A tour of the site and overview of the process is
given

— Master Developers and Interested Parties are
encouraged to network and form teams
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EUL PROCESS

Source Selection

e Source Selection

— Team submit proposals according to NOL (RFQ)
direction

— Independent consultant review

— Proposals are presented in front of Source
Selection board

— Selection is made
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EUL Process
Lease and Management Plan

e Kick off meeting
e Lease and Management Plan

— Overview of proposed development and time
lines established

 Negotiations of Master Agreement to Lease
(MAL)

— Guideline for site specific leases

 Negotiation of Site Specific Lease (SSL)
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EUL Process
Finalizing
e Settlement

e Army Corps is Responsible for lease
management

e Escrow account established for in kind
services
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HOW LONG????

e 18 months to 3 years to Execute Master Lease
Agreements
— Environmental
— Lease negotiations

— Special Circumstances
* TIFs
e PILOT
e Federal and State Interaction
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Accessibility? Security? Ownership?

* The ownership of the buildings and all
contained remains with the developer

e Security is the same that is provided to our
military installations “inside the gate”
— Locations outside the gate availible as well

e 24 hour access

— Most installations during 9/11 were closed for 48
hours or less
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Fort Detrick Cogeneration Facility

 Power reliability up to “five nines” reliability
e /0 Mega watt capacity

* Chilled water and steam outputs

o Off take electric rate less than private market
* Generation of chilled water and steam

* Online 10-2007 and operational

e Start of EUL to Online under three years
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Redstone Arsenal

Huntsville Alabama

e 4.5 Million square feet of office and lab space
— Servicing Redstone Weapons research
— NASA Huntsville operations
— 470+ Acres

— Hi-Tech and research campus and training facility
* Projected clients General Dynamics, Northup Grumman, Raytheon,
— Projected demand for Data Centers

e Paymentin Lieu of Taxes

 Tax Increment Financing of 45 Million to assist
— Infrastructure
— Utilities
— Fiber Over Haul
— Electrical Substation improvement
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Upcoming Industry Forums

— West Point, Highland Falls, NY
e Industry Forum, April 23rd

— Sierra Army Depot, Herlong, CA
* Projected Industry Forum, May 1st

— Fort Stewart, Savannah, GA
* Projected Industry Forum, May 15th

— Los Alamitos, Long Beach CA
* Projected Industry Forum, June 1st
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Future EUL

— Fort Irwin, Barstow, CA
e Industry Forum, March 4th

— Fort Knox, Radcliff, KY
* Industry Forum, April 29t

— Fort Lee, Virginia
* Projected Industry Forum, late Spring

— Fort Benning, Georgia
* Projected Industry Forum, late Spring
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How to Get Involved

e Visit http://eul.army.mil

— Attend our Industry Forums
e Join a master developer
e Develop your own

— Ask us about an installation

* |Interested in your local installation?

— Review current projects
e Leverage current developments
e Connect with developments in process
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